
1 
 

 

 
 

President 
Rodolfo Valdez 
Vice-President 
Sylvia Bernal 
Treasurer 
Paloma Sanchez 
Secretary 
Raul Urena 
Trustee 
Adriana Armendariz 
 

                601 HEBER AVE.                      

CALEXICO, CALIFORNIA 92231 
 

NOTICE OF REGULAR MEETING  
ON 

Wednesday, September 06, 2023 
 

Executive District 
Manager 

Tomas Virgen 
 

General Counsel 
Eduardo Rivera 

 
Board Clerk 

Brenda Ryan 

THE BOARD OF DIRECTORS OF HEFFERNAN MEMORIAL HEALTHCARE DISTRICT 
WILL CONDUCT A 

REGULAR MEETING 
 

THE MEETING WILL BEGIN AT 
5:30 P.M  

A T 
THE BOARD’S REGULAR MEETING PLACE 

601 HEBER AVE. 
CALEXICO, CA. 92231 

 
AGENDA 

  
 1.   CALL TO ORDER  
   
 2.   ROLL CALL-DETERMINATION OF QUORUM  
  
 3.   PLEDGE OF ALLEGIANCE 
  
 4.   CONSIDER APPROVAL OF AGENDA: 

In the case of an emergency, item may be added to the agenda by a majority vote of the Board of       
Directors.  An emergency is defined as a work stoppage, a crippling disaster, or other activity that 
severely imperils public health, safety, or both.  Also, items that arise after the posting of the 
agenda may be added by a 2/3 vote of the Board. Items on the agenda may be taken out of 
sequential order as their priority is determined by the Board of Directors.  The Board may take 
action on any item appearing on the agenda. 

  
5. CLOSED SESSION: (5:30p.m.-6:00p.m.) 

a. Conference with Legal Counsel-Anticipated Litigation (Gov. Code section54956.9 (d) (2): 
one matter. 
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b. Appointment, employment, evaluation of performance of Executive Director, Board 
Secretary, Accountants, Maintenance person, Promotions and Public Relations person and 
General Counsel. Gov. Code section 54957 (b). 
 

6. PUBLIC COMMENT TIME: 
Public comment time on items not appearing on the agenda will be limited to 3 minutes per person 
and 15 minutes per subject.  The Board may find it necessary to limit the total time allowable for all 
public comments on items not appearing on the agenda at anyone meeting to one hour.  Persons 
desiring longer public comment time and/or action on specific items shall contact the Secretary and 
request that the item be placed on the agenda for the next regular meeting. 

 

7. CONSENT CALENDAR: 
Any member of the Board, staff or public may request that items for the Consent Calendar be 
removed for discussion. Items so removed shall be acted upon separately immediately following 
approval of items remaining on the Consent Calendar. 

  
a. Approve minutes for meetings of July 19, 2023 Special Meeting, July 19, 2023 Regular 

Meeting, July 31, 2023 and August 14, 2023. 
b. Approve Treasurer Report. 

 

8. REPORTS ON MEETING AND EVENTS ATTENDED BY DIRECTORS, AND AUTHORIZATION FOR 
DIRECTOR ATTENDANCE AT UPCOMING MEETINGS AND EVENTS/DIRECTORS COMMENTS: 
  

a. Brief reports by Directors on meetings and events attended.   Schedule of upcoming Board 
meetings and events.  
 

9. REPORTS BY ALL HMHD COMMITTEES 
 

10. COMMENTS BY PROMOTION AND PUBLIC RELATIONS TONY PIMENTEL 
 

11. COMMENTS BY EXECUTIVE DISTRICT MANAGER TOMAS VIRGEN 
 

12. COMMENTS BY GENERAL COUNSEL EDUARDO RIVERA 
 
13. DISCUSSION AND/OR ACTION ITEMS: 

a. Discussion and/or Action: Update of HMHD’s health: October 28, 2023. 

b. Discussion and/or Action: Approve Sure Helpline Center grant agreement. 
i. Presentation of Grant to Sure Helpline Center. 

c. Discussion and/or Action: Approve and authorize HMHD donation letter to community 
business organizations and other agencies. 

d. Discussion and/or Action: Update on HMHD’s submittals to LAFCO (SAP/MSA) and other 
requested information. 

e. Discussion and/or Action: Review of Independent Contractors Agreements. 
 

14. ITEMS FOR FUTURE AGENDAS: 
This item is placed on the agenda to enable the Board to identify and schedule future items for 
discussion at upcoming Board meetings and/or identify press release opportunities. 

  
15. ADJOURNMENT: 

a.   Regular Board meetings are held on the second Wednesday of each month. 
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b.   The next regular meeting of the Board will be held at 5:30 P.M., October 11, 2023. 

c.   The agenda package and material related to an agenda item submitted after the packet’s 
distribution to the Board are available for public review in the lobby of the district office 
during normal business hours 

   

     POSTING STATEMENT 
 

A copy of the agenda was posted September 03, 2023, at 601 Heber Avenue, Calexico, California 92231 at 5:30 
p.m.   Pursuant to CA Government code 54957.5, disclosable public records and writings related to an agenda 
item distributed to all or a majority of the Board, including such records and written distributed less than 72 
hours prior to this meeting are available for public inspection at the District Administrative Office, 601 Heber 
Avenue, Calexico, CA.  
 
NOTICE In compliance with the Americans with Disabilities Act, any individuals requesting special 
accommodations to attend and/or participate in District Board meetings may contact the District at (760)357-
6522. Notifications 48 hours prior to the meeting will enable the District to make reasonable accommodations. 

 



Jul 1 - Sep 1, 23

Ordinary Income/Expense
Expense

6010 · Trustee remuneration 5,000.00
6200 · Rent 600.00
6310 · Landscaping 550.00
6600 · Legal and professional 3,750.00

6615 · Accounting - Other 3,800.00
6650 · Administration  services 16,800.00
7000 · Marketing 4,787.10
7200 · Office supplies 540.54
7201 · Leasing Offices Equipment 273.22
7214 · Janitorial Services 1,080.00
7250 · Utilities

Electricity 525.11
Water 935.51

Total 7250 · Utilities 1,460.62

7270 · Telephone 797.38
7285 · Grants - By HMHD 8,000.00
7420 · Meals 416.15

Total Expense 47,855.01

Net Ordinary Income (47,855.01)

Net Income (47,855.01)

6:43 PM Heffernan Memorial Healthcare District
08/31/23 Profit & Loss
Accrual Basis July 1 through September 1, 2023

Page 1



                 HEFFERNAN MEMORIAL HEALTHCARE DISTRICT

BANKS BALANCE:

CHASE BANK # 7701 Operational Acct. 512,550.03         

CHASE BANK Platinum  # 8565 Checking  Acct. 2,874,498.23      

TOTAL  CHECKING ACCTS: 3,387,048.26$    

OTHER CURRENT ASSETS:

CALEXICO MEGAPARK,LLC ( PURCHASE LAND-DEPOSIT) 500,000.00$       

PREPARED By: Rosario Vizcarra.

9-01-2023.

September 01, 2023.
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 08/31/23

 Accrual Basis

 Heffernan Memorial Healthcare District

 Transactions by Account
 As of September 1, 2023

Type Date Num Name Memo Amount Balance

469,820.37

Check 07/01/2023 1418 StaxUP STORAGE JULY-2023 RENT UNIT 2214 (200.00) 469,620.37

Check 07/01/2023 1417 EDUARDO A RIVERA  JUNE-2023 LEGAL SERVICE (3,750.00) 465,870.37

Check 07/10/2023 1419 MIA  ISABELLA RAMIREZ CALEXICO HGH SCHOOL-SCHOLARSHIPS- 2023 (1,000.00) 464,870.37

Check 07/10/2023 1420 LITZY AITSLYN ZAMORA CALEXICO HGH SCHOOL-SCHOLARSHIPS- 2023 (1,000.00) 463,870.37

Check 07/10/2023 1421 JOCELYNNE PADILLA CALEXICO HGH SCHOOL-SCHOLARSHIPS- 2023 (1,000.00) 462,870.37

Check 07/10/2023 1422 MIA  ESMERALDA CASTRO CALEXICO HGH SCHOOL-SCHOLARSHIPS- 2023 (1,000.00) 461,870.37

Check 07/10/2023 1423 SEBASTIAN  ESPINOZA  VILLEGAS CALEXICO HGH SCHOOL-SCHOLARSHIPS- 2023 (1,000.00) 460,870.37

Check 07/10/2023 1424 JOHNIECE  ESTELITA  PATINO CALEXICO HGH SCHOOL-SCHOLARSHIPS- 2023 (1,000.00) 459,870.37

Check 07/10/2023 1425 JOHANA E. GARCIA RODRIGUEZ IVC- SCHOLARSHIPS- 2023 (1,000.00) 458,870.37

Check 07/10/2023 1426 CARINA CORONADO IMPERIAL VALLEY COLLEGE-SCHOLARSHIPS- 2023 (1,000.00) 457,870.37

Bank charge 07/11/2023 CHASE CREDIT CARD CHASE C/C EXPENSES MAY-JUNE-2023 (723.14) 457,147.23

Check 07/27/2023 1427 SIERRA MATLS TESTING & INSPEC. INCINV.1906 TESTING - 400 MARY PROJECT (1,260.00) 455,887.23

Check 07/27/2023 1428 BUSINESS INDUSTRY EQUIPMENT INV.18203 RENEWAL MAINT.AGREEMENT LD117 COPIER (216.93) 455,670.30

Check 08/01/2023 1429 IMPERIAL IRRIGATION DISTRICT ACCT. 50564831 ELECTRIC BILL 601 HEBER AVE OFICE (222.14) 455,448.16

Check 08/01/2023 1430 CITY OF CALEXICO - Vendor ACCT. 38078 & 63295 JUNE-2023 WATER BILL (434.51) 455,013.65

Check 08/01/2023 1431 SYLVIA BERNAL JULY--2023 BOARD MEETING ASSIST (500.00) 454,513.65

Check 08/01/2023 1432 RODOLFO VALDEZ JULY-2023 BOARD MEETING ASSIST (500.00) 454,013.65

Check 08/01/2023 1433 PALOMA SANCHEZ JULY--2023 BOARD MEETING ASSIST (500.00) 453,513.65

Check 08/01/2023 1434 ADRIANA  ARMENDARIZ JULY-2023 BOARD MEETING ASSIST (500.00) 453,013.65

Check 08/01/2023 1435 RAUL UREÑA JULY-2023 BOARD MEETING ASSIST (500.00) 452,513.65

Check 08/01/2023 1436 MEXUS HEALTHCARE SOLUTIONS, INC.JULY-2023 DISTRICT.MANAGER SERVICE (7,350.00) 445,163.65

Check 08/01/2023 1437 BORDERLINE MEDIA, LLC JULY-2023 BORDERLINE SERVICE (2,800.00) 442,363.65

Check 08/01/2023 1438 GreatAmerica Financial  Services  LEASING -RICOH COPIER MACHINE (136.61) 442,227.04

Check 08/01/2023 1439 BRENDA RYAN JULY-2023 BOARD CLERK SERVICES (1,050.00) 441,177.04

Check 08/01/2023 1440 ROSARIO VIZCARRA JULY-2023 BOOKKEEPING SERVICE (1,575.00) 439,602.04

Check 08/01/2023 1441 StaxUP STORAGE AUGUST-2023 RENT UNIT 2214 (200.00) 439,402.04

Check 08/01/2023 1442 MARIA TAVERA SANTACRUZ JULY-2023 CLEAN UP SERVICE 601 HEBER OFFICE (480.00) 438,922.04

Check 08/01/2023 1443 CALIFORNIA CONSULTING, INC INV. 6091 GRANT WRITING SERVICES (1,500.00) 437,422.04

1021 · Chase Bank #7701 Operational
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 6:51 PM

 08/31/23

 Accrual Basis

 Heffernan Memorial Healthcare District

 Transactions by Account
 As of September 1, 2023

Type Date Num Name Memo Amount Balance

Check 08/01/2023 1444 ISRAEL PADILLA HERNANDEZ JULY-2023 LANDSCAPING  SERVICE (250.00) 437,172.04

Check 08/01/2023 1445 EDUARDO A RIVERA JULY-2023 LEGAL SERVICE (2,250.00) 434,922.04

Check 08/03/2023 CHASE CREDIT CARD CHASE C/C  EXPENSES JUNE-JULY-2023 (536.13) 434,385.91

Check 08/14/2023 1446 GEORGE MITCHELL BUILDERS INC. 12th  ADVANCE 400 MARY REMODELATION (365,741.28) 68,644.63

Check 08/14/2023 1447 JOSE M URIBE INV.6075 BACKFLOW TEST 601 HEBER  OFFICE (50.00) 68,594.63

Transfer 08/14/2023 CHASE CHECKING ACCT # 8565 Funds Transfer from # 8565 ok Mr.Valdez-P.Sanchez and T.Virgen 1,000,000.00 1,068,594.63

Check 08/16/2023 1448 GEORGE MITCHELL BUILDERS INC. 13th  ADVANCE 400 MARY REMODELATION (485,180.91) 583,413.72

Check 08/17/2023 1449 TOMAS VIRGEN REIMB. INTERNET/PHONE  IPAD SERVICE 4/2022-8/12-2023 (677.40) 582,736.32

Check 08/22/2023 1450 VO NEIGHBORHOOD MEDICAL CLINICCALEXICO-133 Pts.SCREENED 7/1-2022-6/30/2023 (49,875.00) 532,861.32

Check 08/22/2023 1451 FRANCISCO AMEZQUITA INV.7841 JULY-2023   PROFESIONAL SERVICES (650.00) 532,211.32

Check 08/22/2023 1452 SANDERS, INC HMHD-RIGHT OF WAY DOCTS.TO CITY OF CALEXICO (2,885.00) 529,326.32

Check 09/01/2023 1453 RODOLFO VALDEZ AUGIST-2023 BOARD MEETING ASSIST (500.00) 528,826.32

Check 09/01/2023 1454 SYLVIA BERNAL AUGUST-2023 BOARD MEETING ASSIST (500.00) 528,326.32

Check 09/01/2023 1455 RAUL UREÑA AUGUST-2023 BOARD MEETING ASSIST (500.00) 527,826.32

Check 09/01/2023 1456 PALOMA SANCHEZ AUGUST-2023 BOARD MEETING ASSIST (500.00) 527,326.32

Check 09/01/2023 1457 ADRIANA  ARMENDARIZ AUGUST-2023 BOARD MEETING ASSIST (500.00) 526,826.32

Check 09/01/2023 1458 MEXUS HEALTHCARE SOLUTIONS, INC.AUGUST-2023 DISTRICT.MANAGER SERVICE (7,350.00) 519,476.32

Check 09/01/2023 1459 BORDERLINE MEDIA, LLC AUGUST-2023 BORDERLINE SERVICE (1,987.10) 517,489.22

Check 09/01/2023 1460 BRENDA RYAN AUGUST-2023 BOARD CLERK SERVICES (1,050.00) 516,439.22

Check 09/01/2023 1461 ROSARIO VIZCARRA AUGUST--2023 BOOKKEEPING SERVICE (1,575.00) 514,864.22

Check 09/01/2023 1462 ISRAEL PADILLA HERNANDEZ AUGUST-2023 LANDSCAPING  SERVICE (300.00) 514,564.22

Check 09/01/2023 1463 MARIA TAVERA SANTACRUZ AUGUST--2023 CLEAN UP SERVICE 601 HEBER OFFICE (600.00) 513,964.22

Check 09/01/2023 1464 StaxUP STORAGE SEPT.-2023 RENT UNIT 2214 (200.00) 513,764.22

Check 09/01/2023 1465 GreatAmerica Financial  Services ACCT. 013-1228273-000 LEASING -RICOH COPIER MACHINE (136.61) 513,627.61

Check 09/01/2023 1466 IMPERIAL IRRIGATION DISTRICT ACCT. 50564831 ELECTRIC BILL 601 HEBER AVE OFICE (302.97) 513,324.64

Check 09/01/2023 1467 CITY OF CALEXICO - Vendor ACCT. 38078 & 63295 JULY-2023 WATER BILL (451.00) 512,873.64

Check 09/01/2023 1468 ROSARIO VIZCARRA REIMB.PRINT 500 CHECKS,CHASE OPERATIONAL ACCT. (323.61) 512,550.03

(957,270.34) 1,000,000.00 512,550.03

BALANCE CHECKING ACCT, 7701    9-01-2023 512,550.03
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DRAFT 

FOR BOARD REVIEW AND CONSIDERATION 

 

INDEPENDENT CONTRACTOR AGREEMENT 

THIS INDEPENDENT CONTRACTOR AGREEMENT (the "Agreement") dated this 1st 

day of July 2023 

BETWEEN: 

CLIENT  

Heffernan Memorial Healthcare 

District 

601 Heber Ave, Calexico, CA 

92231, USA 

(the "Client") 

CONTRACTOR  

 

 

 

(the "Contractor") 

BACKGROUND  

A. The Client is of the opinion that the Contractor has the necessary qualifications, experience 

and abilities to provide services to the Client. 

B. The Contractor is agreeable to providing such services to the Client on the terms and 

conditions set out in this Agreement. 

IN CONSIDERATION OF the matters described above and of the mutual benefits and 

obligations set forth in this Agreement, the receipt and sufficiency of which consideration is 

hereby acknowledged, the Client and the Contractor (individually the "Party" and collectively the 

"Parties" to this Agreement) agree as follows:  
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SERVICES PROVIDED  

1. The Client hereby agrees to engage the Contractor to provide the Client with the following 

services (the "Services"):  

SERVICES TO BE DESCRIBED  

2. The Services will also include any other tasks which the Parties may agree on. The 

Contractor hereby agrees to provide such Services to the Client. 

TERM OF AGREEMENT  

3. The term of this Agreement (the "Term") will begin on the date of this Agreement and will 

remain in full force and effect indefinitely until June 30, 2024 or terminated as provided in 

this Agreement. 

4. In the event that either Party wishes to terminate this Agreement, that Party will be required 

to provide 30 days' written notice to the other Party. 

5. In the event that either Party breaches a material provision under this Agreement, the non-

defaulting Party may terminate this Agreement immediately and require the defaulting Party 

to indemnify the non-defaulting Party against all reasonable damages.  

6. This Agreement may be terminated at any time by mutual agreement of the Parties. 

7. Except as otherwise provided in this Agreement, the obligations of the Contractor will end 

upon the termination of this Agreement. 

PERFORMANCE  

8. The Parties agree to do everything necessary to ensure that the terms of this Agreement take 

effect. 

COMPENSATION AND HOLIDAYS 

9. The Contractor will charge the Client for the Services at the rate of $_____.00 per month 

(the "Compensation"). 

10. The Client will be invoiced every month. 

11. Invoices submitted by the Contractor to the Client are due within seven days of receipt. 

12. The Contractor will not be reimbursed for any expenses incurred in connection with 

providing the Services of this Agreement. 

13. The following holidays will be observed by the Client and the Contractor: 
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New Year’s Day, Martin Luther King, Jr., President’s Day, Cesar Chavez Day, Memorial 

Day, Independence Day, Labor Day, Veterans Day, Thanksgiving Day, Thanksgiving 

Friday and Christmas. 

CONFIDENTIALITY  

14. Confidential information (the "Confidential Information") refers to any data or information 

relating to the Client, whether business or personal, which would reasonably be considered 

to be private or proprietary to the Client and that is not generally known and where the 

release of that Confidential Information could reasonably be expected to cause harm to the 

Client. 

15. The Contractor agrees that they will not disclose, divulge, reveal, report or use, for any 

purpose, any Confidential Information which the Contractor has obtained, except as 

authorized by the Client or as required by law. The obligations of confidentiality will apply 

during the Term and will survive indefinitely upon termination of this Agreement. 

OWNERSHIP OF INTELLECTUAL PROPERTY  

16. All intellectual property and related material, including any trade secrets, moral rights, 

goodwill, relevant registrations or applications for registration, and rights in any patent, 

copyright, trademark, trade dress, industrial design and trade name (the "Intellectual 

Property") that is developed or produced under this Agreement, is a "work made for hire" 

and will be the sole property of the Client. The use of the Intellectual Property by the Client 

will not be restricted in any manner. 

17. The Contractor may not use the Intellectual Property for any purpose other than that 

contracted for in this Agreement except with the written consent of the Client. The 

Contractor will be responsible for any and all damages resulting from the unauthorized use 

of the Intellectual Property. 

RETURN OF PROPERTY  

18. Upon the expiration or termination of this Agreement, the Contractor will return to the 

Client any property, documentation, records, or Confidential Information which is the 

property of the Client. 

CAPACITY/INDEPENDENT CONTRACTOR  

19. In providing the Services under this Agreement it is expressly agreed that the Contractor is 

acting as an independent contractor and not as an employee. The Contractor and the Client 

acknowledge that this Agreement does not create a partnership or joint venture between 

them, and is exclusively a contract for service. The Client is not required to pay, or make 

any contributions to, any social security, local, state or federal tax, unemployment 

compensation, workers' compensation, insurance premium, profit-sharing, pension or any 

other employee benefit for the Contractor during the Term. The Contractor is responsible 
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for paying, and complying with reporting requirements for, all local, state and federal taxes 

related to payments made to the Contractor under this Agreement. 

NOTICE  

20. All notices, requests, demands or other communications required or permitted by the terms 

of this Agreement will be given in writing and delivered to the Parties at the following 

addresses:  

a. Heffernan Memorial Healthcare District 

601 Heber Ave, Calexico, CA 92231, USA 

b. _______________________________ 

Calexico, CA 92231, USA 

or to such other address as either Party may from time to time notify the other, and will be 

deemed to be properly delivered (a) immediately upon being served personally, (b) two 

days after being deposited with the postal service if served by registered mail, or (c) the 

following day after being deposited with an overnight courier.  

INDEMNIFICATION  

21. Except to the extent paid in settlement from any applicable insurance policies, and to the 

extent permitted by applicable law, each Party agrees to indemnify and hold harmless the 

other Party, and its respective affiliates, officers, agents, employees, and permitted 

successors and assigns against any and all claims, losses, damages, liabilities, penalties, 

punitive damages, expenses, reasonable legal fees and costs of any kind or amount 

whatsoever, which result from or arise out of any act or omission of the indemnifying party, 

its respective affiliates, officers, agents, employees, and permitted successors and assigns 

that occurs in connection with this Agreement. This indemnification will survive the 

termination of this Agreement. 

 

CONFLICT OF INTEREST 

 

22.  The Contractor affirms that neither the Contractor, nor its affiliates or their employees,        

has, shall have, or shall acquire any contractual, financial, business or other interest, direct or 

indirect that would conflict in any manner with the Contractor’s performance of its obligations 

under this Agreement or otherwise create the appearance of impropriety with respect to this 

Agreement. 

The Contractor shall not contract, do business or otherwise have any other contractual,       

financial, business or other interest with any individual, business entity, organization that does 

business with the Client or is a recipient of any grant funding from the Client.   Any such 
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involvement is deemed a conflict of interest and is grounds for termination of the Independent 

Contractor agreement by the Client.  

MODIFICATION OF AGREEMENT  

22. Any amendment or modification of this Agreement or additional obligation assumed by 

either Party in connection with this Agreement will only be binding if evidenced in 

writing signed by each Party or an authorized representative of each Party. 

TIME OF THE ESSENCE  

23. Time is of the essence in this Agreement. No extension or variation of this Agreement will 

operate as a waiver of this provision. 

ASSIGNMENT  

24. The Contractor will not voluntarily, or by operation of law, assign or otherwise transfer its 

obligations under this Agreement without the prior written consent of the Client. 

ENTIRE AGREEMENT  

25. It is agreed that there is no representation, warranty, collateral agreement or condition 

affecting this Agreement except as expressly provided in this Agreement. 

TITLES/HEADINGS  

 

26.  Headings are inserted for the convenience of the Parties only and are not to be 

considered when interpreting this Agreement. 

 

GENDER  

27. Words in the singular mean and include the plural and vice versa. Words in the masculine 

mean and include the feminine and vice versa. 

GOVERNING LAW  

28. This Agreement will be governed by and construed in accordance with the laws of the State 

of California. 

SEVERABILITY  

29. In the event that any of the provisions of this Agreement are held to be invalid or 

unenforceable in whole or in part, all other provisions will nevertheless continue to be valid 

and enforceable with the invalid or unenforceable parts severed from the remainder of this 

Agreement. 

 

WAIVER  
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30. The waiver by either Party of a breach, default, delay or omission of any of the provisions 

of this Agreement by the other Party will not be construed as a waiver of any subsequent 

breach of the same or other provisions. 

IN WITNESS WHEREOF the Parties have duly affixed their signatures under hand and seal on 

this 1st day of July, 2019.  

 

Heffernan Memorial Healthcare District     

__________________________________     

_________________, Board President   

 

__________________________________ 

___________________, Independent Contractor 
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